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Monterey County Regional Fire District

BOARD OF DIRECTORS Minutes
Regular Meeting March 31, 2026
4:00 p.m.

MEETING LOCATION:  Administration Offices, 19900 Portola Drive, Salinas, California 93908
1. CALL TO ORDER
The Regular Meeting of the Board of Directors of the Monterey County Regional Fire District was called in order by Director Dahle at 4:00pm
1.1. Pledge of Allegiance-Led by Director Buche
1.2. Roll call of Directors
Members Present:  Dahle, Lindley, Buche
Members Absent:   Duran

2. CONSENT AGENDA
The matters listed under the Consent Agenda will be acted upon by one motion affirming the action recommended. There will be no separate discussion on items unless members of the Board, staff or the public request removal of the item for separate action. 
2.1. Approve Meeting Minutes of the Regular meeting of January 27, 2026.
2.2. Approve Monthly Financial Report for January and February 2026. (General Fund Reconciliation, Payroll Summary, Accounts Payable)
2.3. Approve Resolution 2026-02 commending Director Jim Slaten
Motioned by Director Buche, seconded by Director Lindley to approve the Consent Agenda items.

3. PUBLIC COMMENT
Bill Lipe, a resident of the District, mentioned that he plans to file a complaint regarding the alternate seat for LAFCO.
4. PUBLIC HEARING
The public may address the District Board concerning this agenda item. Speakers will be limited to three minutes unless otherwise specified by the President of the Board.

4.1. Public hearing regarding the adoption of Resolution 2026-03 Updating the Fire Capital Facilities and Equipment Financing Plan. Making the required findings and setting the Current Rate of the Fire Mitigation Fees Affecting New Construction in the Monterey County Regional Fire Protection District for fiscal year 2026-2027.
Open the public hearing and hear public comments, discuss the updated Fire Capital Facilities and Equipment Financing Plan, findings and proposed rates, close public hearing. Adopt Resolution 2026-03, updating the Fire Capital Facilities and Equipment Plan and Setting the Fire Mitigation Fees for Fiscal Year 2026-2027.
There was no public comment.  Motioned by Director Lindley, seconded by Director Buche to adopt Resolution 2026-03, updating the Fire Capital Facilities and Equipment Plan and Setting the Fire Mitigation Fees for Fiscal Year 2026-2027.

Motion carried with a unanimous vote

Ayes:  Dahle, Lindley and Buche

Noes:  None  Absent:  Duran

5. REGULAR AGENDA
5.1. Election of Board Officers for 2026.
Discuss and elect a Board President and Board Secretary for 2026.

Motioned by Director Buche, seconded by Director Lindley that Director Dahle will continue as President and Director Buche will become Secretary.

5.2. 2025 Monterey County Regional Fire District Annual Report.
Accept and file report. 
Motioned by Director Buche, seconded by Director Lindley to accept and file the report

5.3. Mutual Aid Agreement with American Medical Response. 
Receive report, discuss, and direct the Fire Chief to execute the Mutual Aid Agreement with American Medical Response. 
Motioned by Director Buche, seconded by Director Lindley to direct the Fire Chief to execute the Mutual Aid Agreement with American Medical Response.

5.4. Fire District Conflict of Interest Code
Adopt Resolution 2026-04 Modifying the District’s Conflict of Interest Code.

Motioned by Director Lindley, seconded by Director Buche to adopt Resolution 2026-04 Modifying the District’s Conflict of Interest Code.

Motion carried with a unanimous vote

Ayes:  Dahle, Lindley and Buche

Noes:  None  Absent:  Duran

5.5. Purchase of two Type I Fire Engines from Hi-Tech Emergency Vehicle Service, Inc. 
Receive report, discuss, and direct the President of the Board to execute the necessary documents for the purchase of two type I Fire Engines from Hi-Tech Emergency Vehicle Services, Inc. utilizing the San Jose Type-1 Tag-On proposal #PUR-RFB2023.04.10052 with a contracted price of $2,396,850.00. 

Motioned by Director Buche, seconded by Director Lindley to Receive report, discuss, and direct the President of the Board to execute the necessary documents for the purchase of two type I Fire Engines from Hi-Tech Emergency Vehicle Services, Inc. utilizing the San Jose Type-1 Tag-On proposal #PUR-RFB2023.04.10052 with a contracted price of $2,396,850.00.

5.6. Amendment Number 9 to extend the Paramedic Provider Agreement with the County of Monterey EMS agency
Authorize the Board President and Secretary to execute amendment number 9 to the District’s Paramedic Provider Agreement with the County of Monterey EMS agency extending the agreement until June 30, 2028. 

Motioned by Director Lindley, seconded by Director Buche to authorize the Board President and Secretary to execute amendment number 9 to the District’s Paramedic Provider Agreement with the County of Monterey EMS agency extending the agreement until June 30, 2028.

5.7. 2026 9-1-1 Services Agreement 
Accept, file the report, and direct the President of the Board to execute the Agreement for 9-1-1 Emergency Communications Services and Governance Agreement.
Motioned by Director Buche, seconded by Director Lindley to accept, file the report, and direct the President of the Board to execute the Agreement for 9-1-1 Emergency Communications Services and Governance Agreement.

6. LABOR REPORTS
6.1. Local 2606
Union President Justin Conneau mentioned promotional exams are coming up in April and generating excitement and nervousness.  The Local has formed a group to look into how to increase community engagement.
6.2. Administration Unit
Chief Reyes said there was nothing to report.

7. CHIEF REPORT
7.1. EMS and Safety- Chief Linquist
7.2. Fire Prevention and US&R- Chief Reyes
7.3. Training and Fleet- Chief Vega
7.4. Operations- Chief Anderson
7.5. Human Resources- Human Resource Officer Arreguin
7.6. Finance- Finance Officer Renwick
General updates provided by the Chief Officers, Human Resources and Finance Officer on their responsibility areas.  No action required.

8. COMMUNICATION AND STAFFING AD HOC COMMITTEE
Justin Reyes provided a report on specific findings so far from the Ad Hoc Committee.  The committee consists of 6 members, two each from the Local 2606 (Jonathan Frost and Josh Terry), Board members (Directors Lindley and Buche) and Administrative staff (DCs Reyes and Vega).  They met in February and March, deciding the below findings during March’s meeting.  They felt it is important to note that all six agreed on all the findings.

Staffing:

1) A 2-person staffed engine is unacceptable.  That a 21-person staffing trial is to be established, with a 45-day trial period of a 3-person staffing.  Hoping for a potential long-term adoption after data is collected.
2) Our Reserve/Volunteer program was removed as a long-term staffing solution due to the training demand and turn over it created.

3) Establish a Single Role Paramedic model.  This would be operationally feasible under a system that maintained a 3-person engine company at all stations, supported by a dedicated single role ambulance.
4) The District’s social media outreach needs to be expanded.
5) Board meeting indication.  Possibly provide a virtual meeting option for public participation either by Zoom or other options.  Also improve the audio quality during the meetings.

Negotiations:

6) Paramedic Stipend consideration.  To set our paramedic stipend to meet or exceed comparable stipends in Monterey County.  Feeling this will support ongoing retention and recruitment of qualified paramedics.
7) Restructure the District’s negotiations process to incorporate an independent outside negotiator consistent with the industry’s best practices.
9. FUTURE AGENDA ITEMS 
There are no future agenda items.

10. ADJOURNMENT
Motioned by Director Buche, seconded by Director Lindley to adjourn the meeting at 5:22pm.
______________________________
           _________________________
         Aimee Dahle, President
                                   Brent Buche, Secretary

                                                                                                                  

